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Should such inspirational words be measured?




If it's not measured, it's
not understandable
and it's not
recognizable.

It might become the
mission on the wall
that's not really lived or
achieved by students.



What's the definitive measure of success for us as educators?



How do we do this, especially when most
of the words in our missions are difficult to
quantify?

* by truly knowing your mission
* By determining evidence you will accept
that the school is achieving that aspect

of the mission

* by selecting quantitative and qualitative
indicators that are aligned



THE AMERICAN SCHOOL OF DOHA

The American School of Doha is committed to the intellectual and personal
development of our students, inspiring and empowering them to become positive,
active global citizens.

ASD Vision

ASD iz a vibrant learning community...
where leaming is fun
where learning is creative
where leaming is authentic
where leaming is innovative
where leaming is collaborative
where leaming is datx-informed
where learning is technology infused.
ASD iz where learning extends beyond walls...

Strategies that Support the Mission & Vision
We will review and develop the curriculum, programs and opportunities essential to
all students becoming positive, active global citizens.
We will identify and integrate into the school community the skills, knowledge and
understandings, essential to students to succeed in a changing world.
We will review, deepen, and refine as needed, the practices, tools and programs
essential for each student to meet andlor exceed the ASD standards.
We will continue to enhance our already strong relationship with the Qatari
community and expand our involvement with Qatar’s educational aspirations while
We will advance an effective and efficient infrastructure that supports student
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Quantitative or Qualitative?

QUANTITATIVE

-Relies on numbers, things that can
be counted and quantified

-Test scores, grades....

We usually review this work looking at

percentiles and other mathematical
configurations.

QUALITATIVE

-Relies on description

-Student work samples, teacher's
anecdotal records, portfolios....

We usually review this data

holistically, based on examination of
anecdotes and artifacts.




Internal or External?

INTERNAL EXTERNAL

-Developed at your school and -Provided by external agents
designed, collected and recorded by
individual teachers or groups

-Common assessments, all school -IB exams, AP, MAP, DRA, ISA......
writing prompts, observation
checklists..
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1. Positive, Active Global Citizens
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WHY DO WE EXIST? =

.

We challenge, inspire and empower leamers
to develop their unique potential in our
changing world.
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» Our students” potential
realzed by percnak
sed challenge and suppont for el
arnen

» Al teachen use & maponsve mod-
ol for teaching and lesrning.

» Student Support Service de-
partmant meets udents’ neech
through & wel-coordinated system
merventions and support that en-
surea & amooth transtion between
@edes snd dhvaicr.

» Our achool hameases the power of
nguage to despen the learning
Specence.

» Profeascral o % staff on
how to moat able marmen
» Whare spproprste ndvicusiced educasonal

for identfied student.
ommbwﬂm

bl

» A wyatwruc spproach & sdopted to Identfy and
srwich the most able studenta.

» Schockwide citerts wnd duta for
highly able students srw used %o generste &

wudent regiater.

» Profeasioral trre baa been dedcat-
#d 1o the srwiynn on MAF and other relevart

sxsemment dats, 3o that saseasmert can micrm

lsaming.
» B coordiratcn work with cther tescher leacen
10 wraure efectve dfersrtaton srwtegies are

bkt o ol unkt plara.

» Pasearch beand lenguage
Wm%mﬁ‘
visbly irtegrated by Seachen.






Mission

Inspired Leamers: Connected, Creative, and Courageous

Parameters
AISJ will ...
- Ensure that school enrolment, resources, and capacity are aligned
- Maintain a sense of community and attention to individuals
- Not tolerate behavior that is detrimental to the safety, integnity, or digni
- Hire and retain qualified and adaptable staff whose attitudes and actions reflect the
school’s vision, mission, and core values
- Adhere to a sustainable and transparent financial plan
- Maintain a strong international identity while respecting our host country’s cultures
- Approve and maintain only those programs that are consistent with gategi
direction, are financially justified, and provide for professional de ment
assessment
- Provide a Pre K-12 education
- Use English as the primary language of instruction

RANE TERS
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Goal

To develop interconnected learners who
have the skills, understanding and desire
to collaborate and actively engage with the
world.

Rationale

Ve recognize that our school community, the host country of South Africa, and the
international community provide invaluabie potential for us 1o be enriched by the
perspectives of others.

Ve believe learning is a continuous process of making connections driven by a desire

to make sense of the world we e in and 1o betier understand ourseives - connected
learners collaborate and communicate effectively and with empathy.

Vie commit 1o teaching stadents to engage with, learn from, and contribute positively to
the communiies to which they beiong.

COONNECS TED
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EAB STRATEGIC PLAN m

Empowering our community to positively impact the world

2%

1. Empower students to be actively engaged learners and leaders

2. Equip students to excel completing the U.S. Brazilian and/or I1B
curricula

®

1. Clearly communicate EAB’s mission and vision in our words and
actions

2. Ensure student and staff well-being
3. Attract, retain and develop the very best educators

3. Build an inclusive community that celebrates our diversity
4. Enable excellent teaching grounded in best practices and an LEARN ERS
aligned curriculum
5. Honor individuals' perspectives while embracing the lN SPlRl NG

shared human experience LEARN E RS

2 @

I PRINCIPLED
@ INQUISITIVE IN CHARACTER <7

IN LIFE

1. Develop independent, inquiring thinkers 1. Continuously reyigw/dgvelop and
R . communicate our vision of the future
2. Provide opportunities for our learners to be

critical thinkers in an ever-evolving world 2. Cultivate the courage and skills in students to

i _ advocate for themselves and others
3. Prepare students for life after high school i . .

) . . . 3. Promote innovation, entrepreneurship and the
4_ Strengthen partnerships with other highly effective schools practical application oPIeorning
and institutions around the world ; . D . .
4. Continuously improve facilities to meet future educational

trends and demands

ENABLERS




Principled in Character

Area Strategic Goal Description/Evidence| Measurement/Indicators
#1-Clearly communicate EAB’s -Events for students, parents, faculty & staff, | --__% of students Agree or Strongly Agree
mission and vision in our words and | where appropriate, draw reference to how | that they know EAB’s mission and vision
actions. the topic is directly aligned with EAB’s and can cite examples of it in evidence in

mission and vision. the school.
-Events occur that celebrate progress for all | -__ % of parents Agree or Strongly Agree
students in living the mission and striving that they know EAB’s mission and vision
for the vision. and can cite examples of it in evidence in
-Regular communication of student the school.
progress toward the mission and vision -__ % of faculty and staff Agree or Strongly
takes place including Board reports, Agree that they know EAB’s mission and
publications including an annual report, vision and can cite examples of it in
newsletters, admission brochures, etc. evidence in the school.
Principled in -Snfipshots of activities, learning, spaces, -The Head of School issues an am.lual report
Character actions, student work or any other artifact to the Board and school community

serve as evidence of the mission’s power
words and phrases. Stories are shared
formally in video, newsletters, etc.
-Quantitative and qualitative measures are
established and championed by leadership
related to plans, budgets and goals. The
measures are reviewed annually and used
for goal setting.

regarding how well the measures are
achieving the intended results.

#2-Ensure student and staff well-

being

#3-Build an inclusive community
that celebrates our diversity




Do you know your mission?



NP 4

In what ways does AAS reflect the Mission?
Where is it in evidence?

Curriculum?
Co-Curricular?
Classroom Practices?
Assessment Practices?
Recognition Program?
Admissions Policy?
Hiring Practices?

You are going on a "Mission Hunt" in the school to
record evidence. With your table group partners, plan
your expedition. You have 30 minutes to gather
evidence in the "field" of the Mission at AAS. Each table
group will gather evidence in one of the three areas of
the Mission.

Record your findings in the form of notes, photos,
videos, interviews, etc. When you return, you will have
30 minutes in your table group to design a presentation
for the larger group to be no longer than 4-5 minutes in

length.

The presentation should respond to the questions, "In
what ways does AAS reflect the Mission? What is
the evidence that the school is living its mission?"




Once you have identified the
significant words in your Mission,
you can ask, "What is the evidence
that we will accept that we are
achieving our mission? ”

Identify indicators for the evidence
that you believe would be worthy
ways to measure.



To Be Inquisitive in Life

Area

Strategic Goal

Description/
Evidence

Measurement/
Indicators

To Be Inquisitive
in Life

#1-Develop independent, inquiring
thinkers

#2-Provide opportunities for our
learners to be critical thinkers in an
ever-evolving world

#3-Prepare students for life after high
school

#4-Strengthen partnerships with
other highly effective schools and
institutions around the world

-Highly effective schools and institutions that
align with EAB's mission and strategic plan
have been sought and partnerships built to
meet identified goals. EAB's level of
involvement has been established and
mechanisms established for collecting data
that align with the goals. Goals could include
such areas as: professional development for
faculty, student externships, school
improvement dialogue, data sharing,
collaborative curriculum projects, etc.

-Annual list of partnerships indicates
increase in quality and quantity

-Annual results report partnership goals
and results Results could include
measures of learning in the form of
perception data, collective narratives, etc.




Principled in Character

Area Strategic Goal Description Measurement/Indicators
#1-Clearly communicate -Events for students, parents, faculty | --__% of students Agree or Strongly
EAB’s mission and vision in & staff, where appropriate, draw Agree that they know EAB's mission
our words and actions. reference to how the topic is directly | and vision and can cite examples of
aligned with EAB’s mission and it in evidence in the school.
vision. -__ % of parents Agree or Strongly
-Events occur that celebrate Agree that they know EAB's mission
progress for all students in living the | and vision and can cite examples of
mission and striving for the vision. it in evidence in the school.
-Regular communication of student | -__ % of faculty and staff Agree or
progress toward the mission and Strongly Agree that they know EAB's
vision takes place including Board mission and vision and can cite
reports, publications including an examples of it in evidence in the
annual report, newsletters, school.
admission brochures, etc. -The Head of School issues an annual
-Snapshots of activities, learning, report to the Board and school
Principled in spaces, actions, student work or any | community regarding how well the
Character other artifact serve as evidence of measures are achieving the intended

the mission’s power words and
phrases. Stories are shared formally
in video, newsletters, etc.
-Quantitative and qualitative
measures are established and
championed by leadership related to
plans, budgets and goals. The
measures are reviewed annually and
used for goal setting.

results.

#2-Ensure student and staff
well-being

#3-Build an inclusive
community that celebrates
our diversity




How do we do this, especially when most
of the words in our missions are difficult to
quantify?

* by truly knowing our mission
* by choosing meaningful evidence
* by collecting indicators for the evidence



Helpful References

» The Bridgestone Group "Great Valley
Center. A Case Study in Measuring
for Mission."

http.//www.bridgespan.org/Publications-
and-Tools/Performance-Measurement/
Great-Valley-Center-A-Case-Study-in-
Measuring.aspx#.V8bMWJMrl6g

* The Social Profit Handbook, David
Grant, 2015.

* AISH's online course, "Mission-Driven
Story Telling" by Elsa Donohue and
James Dalziel (Feb 2020).



