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What are the 
meaningful words 
and phrases in your 
school's mission 
statement?  

Empowering 

life long learner 

Global citizen 

Pursuing excellence 

emotional intelligence 

Positively impact the world 

Open mindedness 

Diverse learning community 

 Student 

Achievement  





Should such  inspirational words be measured?    



If it's not measured, it's 
not understandable 
and it's not 
recognizable. 
 
It might become the 
mission on the wall 
that's not really lived or 
achieved by students. 



What's the definitive measure of success for us as educators? 



	
How do we do this, especially when most 
of the words in our missions are difficult to 
quantify? 
 

• by truly knowing your mission 

• By determining evidence you will accept 
that the school is achieving that aspect 
of the mission 

 
• by selecting quantitative and qualitative 

indicators that are aligned 
 

 
 
 







QUANTITATIVE QUALITATIVE 

-Relies on numbers, things that can 
be counted and quantified 
 
-Test scores, grades.... 
 
We usually review this work looking at 
percentiles and other mathematical 
configurations. 
 

-Relies on description 
 
-Student work samples, teacher's 
anecdotal records, portfolios.... 
 
We usually review this data 
holistically, based on examination of 
anecdotes and artifacts. 
 
 

Through creating quality 
content, you build customer 
trust. 

Quantitative or Qualitative?  



INTERNAL EXTERNAL 

-Developed at your school and 
designed, collected and recorded by 
individual teachers or groups 
 
-Common assessments, all school 
writing prompts, observation 
checklists.... 
 

-Provided by external agents 
 
 
 
-IB exams, AP, MAP, DRA, ISA...... 
 
 

Through creating quality 
content, you build customer 
trust. 

Internal or External?  































Do you know your mission? 





Once you have identified the 
significant words in your Mission, 
you can ask, "What is the evidence 
that we will accept that we are 
achieving our mission? " 
 
Identify indicators for the evidence 
that you believe would be worthy 
ways to measure. 







	
How do we do this, especially when most 
of the words in our missions are difficult to 
quantify? 
 

• by truly knowing our mission 
• by choosing meaningful evidence  
• by collecting indicators for the evidence 

 
 
  



Helpful References 
 

• The Bridgestone Group "Great Valley 
Center.  A Case Study in Measuring 
for Mission."  

http://www.bridgespan.org/Publications-
and-Tools/Performance-Measurement/
Great-Valley-Center-A-Case-Study-in-
Measuring.aspx#.V8bMWJMrI6g 

• The Social Profit Handbook, David 
Grant, 2015.   

• AISH's online course, "Mission-Driven 
Story Telling" by Elsa Donohue and 
James Dalziel (Feb 2020). 

 
 


