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Ideas

● What do we mean by ‘diversity’?
● What are the benefits of diversity?
● What are the issues of diversity at your school?
● What are some common roadblocks to improvement?
● Next steps: what is our (your) role in improving diversity at 

your school?



What is ‘diversity’?

❖ everything that makes people different from each other
❖ informs how we encounter the world

● race
● ethnicity
● gender
● sexual orientation 
● socio-economic status 
● mental & physical ability 

● age
● religion
● cultural beliefs
● political conviction 
● immigration status
● others?



Diversity in Schools

● Student population (where most international schools 
focus*)

● Teachers
● Leaders

* Diversity Collaborative Survey, 2019

https://www.iss.edu/wp-content/uploads/DC_Report_Survey2019Results.pdf


Sustainable Development Goal 4
“inclusive and equitable quality education and lifelong learning opportunities for 
all” by 2030. 

● emphasizes inclusion and equity as laying foundations for quality education 
and learning

● calls for building and upgrading education facilities that are child-, disability-, 
and gender-sensitive 

● calls for providing of safe, non-violent, inclusive and effective learning 
environments for all



Table Talk

Why is diversity a ‘good thing’?



Benefits of diversity 

● Improved learning outcomes
● Joy
● Citizenship
● Emotional safety:

a recent study illustrated that students feel safer in school and in life when 
they are educated in a diverse setting, and research from UCLA shows that 
students in diverse classrooms were more likely to feel safer, less lonely and 
less bullied.

http://www.eurekalert.org/pub_releases/2013-09/sfri-cfi091713.php
https://greatergood.berkeley.edu/article/item/how_students_benefit_from_school_diversity


Benefits of diversity 

● Better decision making
● Better complex problem solving
● Greater creativity & innovation
● Increased diligence, both cognitively and socially



http://www.youtube.com/watch?v=FKCYtzkDEXw


Benefits of diversity

“Powerful people become more focused on a grand vision, and more likely to neglect the details 
needed to carry it out successfully. For the sake of reaching their goals expeditiously, they tend 
to limit the number of people they engage with, rather than being inclusive to a broader, more 
diverse group of people. And because they are oriented toward optimism, they may assume 
everything will turn out OK, and neglect to prepare adequately for risks.”

How powerful people slip, Mary Slaughter and Chris Weller

● Helps mitigate the counter-productive side-effects of authority

https://www.strategy-business.com/article/How-powerful-people-slip?gko=89703


Table talk

What are the main issues of diversity in your school?

● Students
● Faculty & Staff
● Leadership

What makes achieving diversity difficult in your context?





Common roadblocks 
● Parent and community expectations
● Greater perceived interpersonal conflict, harder to 

communicate, less cohesion (‘team fit’)
● Perception that it is counter to academic excellence
● Finances, resources, time
● Denial: lack of DEI-J simply not perceived as an issue
● Talent pipeline/pathway
● Lack of strategic focus and policy





http://www.youtube.com/watch?v=ptMsaqUc8Gs




Table talk

● Can you think of how your own, or someone else’s biases 
may have affected judgement and/or decisions around 
issues of diversity? 

● Can you think of how you, or someone else, might have 
been affected by you/their own power, and made a 
counter-productive decision around issues of diversity?



Integrated organisational framework



Resistance –  understand sources of resistance and learn from other 
schools in similar contexts that have become more intercultural. 

Commitment – articulate a commitment to DEI-J that reflects your unique 
context. 

Strategic Focus – establish specific goals and long term plans to ensure 
the commitment becomes embedded. 

Persistence – respond to the challenges that will inevitably arise

Sustainability/Leadership – leverage commitment to attract students 
and educators and serve as role models, mentors and leaders.



Next steps

Overall, what does your school need to focus on?

What are the next steps that you, in your current role, can 
take to foster greater diversity at your school?





Further Resources

A Guide for Ensuring Inclusion and Equity in Education, UNESCO

Addressing Diversity in Schools: Culturally Responsive Pedagogy, Heraldo V. Richards, Ayanna F. Brown, Timothy B. Forde, Buffalo 
State College

Does Teacher Diversity Matter in Student Learning? , Claire Cain Miller, Sept. 10, 2018

How Diversity Makes Us Smarter, Katherine Phillips, October 1, 2014

How the nation’s growing racial diversity is changing our schools, Kate Rabinowitz, Armand Emamdjomeh and Laura Meckler Sept. 12, 
2019

Pale, Male, and Stale: Diversity is harder than it looks, Podcast, Martin Moore

Face Value: The Irresistible Influence of First Impressions, Alexander Tordorov, 2017 Princeton University Press

Unconscious bias - This is so embarrassing, Podcast, Eleanor Beaton, February 14, 2019

Why Women Still Can’t Have It All, Anne-Marie Slaughter, July/August 2012

https://unesdoc.unesco.org/in/documentViewer.xhtml?v=2.1.196&id=p::usmarcdef_0000248254&file=/in/rest/annotationSVC/DownloadWatermarkedAttachment/attach_import_afbde284-1960-4fd8-85ee-c87ccbe53ac5%3F_%3D248254eng.pdf&updateUrl=updateUrl8951&ark=/ark:/48223/pf0000248254/PDF/248254eng.pdf.multi&fullScreen=true&locale=en#305_17%20Ensuring%20Inclusion_int_21_28_en.indd%3A.162133%3A631
http://www.niusileadscape.org/docs/FINAL_PRODUCTS/NCCRESt/practitioner_briefs/%95%20TEMPLATE/DRAFTS/AUTHOR%20revisions/annablis%20pracbrief%20templates/Diversity_Brief_highres.pdf
https://www.nytimes.com/2018/09/10/upshot/teacher-diversity-effect-students-learning.html
https://www.scientificamerican.com/article/how-diversity-makes-us-smarter/
https://www.washingtonpost.com/graphics/2019/local/school-diversity-data/
https://podcasts.apple.com/au/podcast/pale-male-and-stale-diversity-is-harder-than-it-looks/id1434654553?i=1000423790678
https://podcasts.apple.com/au/podcast/ep314-unconscious-bias-this-is-so-embarrassing/id1102833537?i=1000429848634
https://www.theatlantic.com/magazine/archive/2012/07/why-women-still-cant-have-it-all/309020/



